EMS CORE TEAM
MEETING

2 June 2011




EMS Self Audit

Underway now (May — July 2011)

This will help prepare for 2012 ECE from
HOMC
— Tentative ECE Dates: 25 Jan — 12 Feb 2012

Using Marine Corps Supplement to the
Environmental Compliance Assessment
Tools (TEAM) Guide

Open ended questions, “Verify that....”
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EMS Self Audit

* Verify Policy Is communicated to installation
personnel and made available to the public.

« Response: Verified that policy is posted
electronically on internet, intranet, and
SharePoint. 400 hard copies of the policy were
printed and distributed for employee boards. A
mass e-mail (OkiNews) was sent to all personnel
with the policy information in Nov 2010 and
again in May 2011.
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CG’s Environmental Policy

+Still seeing outdated
olicies posted:

®) (6)

*Replace all outdated
olicies now!
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EMS Self Audit

« Verify that the installation establishes and documents
environmental objectives and targets and communicates them

to installation personnel at all appropriate levels and
functions.

 Response: Verified O&Ts are established using EMSP-05
Environmental Objectives and Targets section of the EMS
Manual. Verified that the objectives and targets are
communicated through the following:
— Posted on the Environmental SharePoint and web site

— Posted in the mass-email notification system (OkiNews)

— Posted in Continuity Binders (UERs and HWAP Managers) in accordance with
EMP 1.1 Continuity Binder ver 2

— Posted in Environmental Turnover Folders in accordance with EMP 1.2.1
Desktop Procedures For Turnover Folders ver 2.
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FY11 EMS Objectives & Targets

Objective Target

1. Reduce the impact of 1. Divert 50% of non-hazardous solid waste from the
solid waste generation waste stream by FY15 (FY11 Target: 42%)

2. Divert 60% of construction and demolition debris from
the waste stream by FY15 (FY11 Target: 52%)

2. Reduce electricity use 1.Reduce energy intensity of facilities by 37.5% by FY20
in buildings using FY03 as baseline (FY11 Target: 3% reduction from
FY10)
2. Produce or procurel8.3% of energy consumed by
facilities from renewable sources by FY20 (FY11 Target:
Complete design for ECIP Photovoltaic projects)

3. Reduce vehicle air 1. Reduce use of petroleum products by vehicle fleets by
emissions and fuel 30% by FY20 using 2005 as baseline (FY11 Target: 4%
consumption from FY10)
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EMS Self Audit.

« Verify that the installation documents and
communicates EMS roles, responsibilities, and
authorities for:

— EMS Team

— Senior Management

— Environmental program managers and staff

— Practice owners, including tenants and on-site contractors

* Verified that roles and responsibilities are
documented in the Core Team Charter, EMS
Manual, Environmental Compliance and

Protection Standard Operating Procedure
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Core Team Responsibilities

Determine a strategy for EMS maintenance
Implement, review and update the Commander’s Environmental Policy Statement

Ensure all practice owners patrticipate in the practice inventory and agree to reasonable
expectations for implementing Environmental Standard Operating Procedures SOPS).

Develop and propose objectives and targets consistent with the Environmental Policy Statement,
the risk to mission assessment and installation resources.

Establish Environmental Action Plans (EAP) for achieving objectives and targets
Review and approve the installation EMS Manual and EMS procedures

Conduct EMS reviews and recommend to the Installation Commander actions to improve the
EMS and MCBJ’s environmental performance

Oversee the implementation of improvements as directed by the Commander, MCBJ

Perform annual assessment of objectives, targets and supporting risk assessments as
appropriate

Perform annual assessment of EAPs for achieving objectives and targets and effectiveness of
EAP implementation

Update EAPs, Environmental Management Programs (EMPs) and the EMS Manual as
appropriate to continually improve the MCBJ EMS

Brief chain-of-command on the status of the Core Team activities
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EMS Self Audit

* Verify that practice owners/operators
maintain current Environmental SOPs In
the workplace and ensure that they are
addressed in employee training
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Document Update

« Completed this quarter
— EMP 1.3.3 HWAP Inspection Weekly Checklist ver 3 (JN)
— EMP 6.19 Solvent / Degreasing ver 2 Poster
— EMSP 11.10 9-1-1 Hazmat Spill Response Form ver 5
(EN)
— EMSP 11.10 9-1-1 Hazmat Spill Response Form ver 5 (JN)

— EMSP 12.1 ver 5 Desktop Proc for Document and Record
Control

— EMP 4.9 Apprvd Cleaning Agents for Veh Washing V2

— EMP 2.3 Removal of Refrigerant from Equipment (Bulk
Waste) ver 4



Document Update

« Currently being updated

— MCBJO 5090.2A, Spill Prevention & Response Plan —
Currently with Chief of Staff for signature

— MCBJO 5090.1C, EMS and Sustainability
— Grease Trap Poster

— OWS Poster

— EMS Manual

« Cancelled this quarter
— EMP 6.19 Solvent / Degreasing SOP ver 2
— EMP 6.19 Solvent / Degreasing SOP ver 2 (IJN)

« Emergency Response Plans still in draft
— Site Specific Spill Plans
— SPCC Plans
— Tsunami SOP



Practice Inventory Update

« Camp Environmental Staff updating
practices, aspects and impacts (PAI)

— Will complete by 10 June

* Environmental and Safety will rank
aspects by 22 July

« Core Team members will review provide
comments by 12 August
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Conclusion

Upcoming events:
— Next Core Team meeting — September 2011

Will send minutes to all
Please brief your chain of command
Thank you!
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